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Southern Arkansas University Non-classified Performance Evaluation Form �
�
PART I – RATED EMPLOYEE IDENTIFICATION�
�
Name (Last, First, MI) 


�
Position Title 


�
Unit 


�
�
PART II – RATER EMPLOYEE IDENTIFICATION�
�
Name of Rater (Last, First, MI) 


�
Telephone Number 


 �
Position Title 


 �
�
PART III – CORE PERFORMANCE EXPECTATIONS�
�
1.  Job Knowledge – Demonstrates thorough knowledge of agency/institution missions, programs, goals, and objectives and effectively communicates program-specific information to subordinate staff. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  � �
�
2.  Accountability – Develops, administers, and maintains agency/institution division budgets, programs, policies, and procedures.  


Comments: 


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  ��
�
3.  Leadership – Clearly sets and communicates work goals and expectations, ensures staff is properly trained, and delegates specific duties and responsibilities to subordinate staff. Guides staff in accomplishing work objectives. Develops and maintains appropriate professional working relationships. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  ��
�
4.  Decision Making Skills – Researches, identifies, and resolves issues and potential problems. Delegates authority to staff to maximize organizational effectiveness. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  ��
�
5.  Teamwork – Exhibits cooperative and collaborative behavior with peers, subordinates, and superiors to create and maintain a positive, open working environment. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  ��
�
6.  Adaptability – Develops and implements new approaches, solutions, and processes to better serve the citizens of the state of Arkansas. Exhibits a proactive management style. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  ��
�
7.  Quality of Work – Consistently provides superiors with professional, complete, and correct reports, proposals, and organizational plans. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  ��
�
8.  Code of Conduct – Demonstrates honesty, respect for others, and trustworthiness, and adheres to confidentiality polices. 


Comments:  


 


                   Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  �____________________________________________________________________________________________________________________________ 


 


9.  Supervision if applicable – Provides directions, delegates, requires high performance and quality, addresses performance problems openly and directly. 


Comments:  


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  �   


 �
�
PART IV – OVERALL RATING �
�
     Overall Rating – It is understood that an Unsatisfactory in any above fields precludes awarding an Exceeds Standard or Above Average rating during this period. The overall rating received is determined at the discretion of the rating official. 


 


Exceeds Standard       �      Above Average   �              Satisfactory   �              Unsatisfactory  �   �
�



Rating Period Beginning Date:  


                                          �



Rating Period Ending Date:                                               �
�
 


By signing below the employee concurs only that the performance evaluation has been conducted.  The employee’s signature does not indicate that he or she agrees with the evaluation.  Comments concerning performance may be submitted on a separate sheet. 


 


Employees Signature:  ____________________________________________                              Date:  _______________________________                                                           


 


Rater’s Signature:      _______________________________________                              Date:  _______________________________                                                            


     �
�












[image: image2.emf] 

 

[image: image3.emf] 

 

[image: image4.emf] 

 

[image: image5.emf] 

 

[image: image6.emf] 

 

[image: image7.emf] 

 

[image: image8.emf] 

 

[image: image9.emf] 

 

[image: image10.emf] 

 

[image: image11.emf] 

 

[image: image12.emf] 

 

[image: image13.emf] 

 

[image: image14.emf] 

 

[image: image15.emf] 

 

[image: image16.emf] 

 

[image: image17.emf] 

 

[image: image18.emf] 

 

[image: image19.emf] 

 

[image: image20.emf] 

 

[image: image21.emf] 

 

[image: image22.emf] 

 

[image: image23.emf] 

 

[image: image24.emf] 

 

[image: image25.emf] 

 

[image: image26.emf] 

 

[image: image27.emf] 

 

[image: image28.emf] 

 

[image: image29.emf] 

 

[image: image30.emf] 

 

[image: image31.emf] 

 

[image: image32.emf] 

 

[image: image33.emf] 

 

[image: image34.emf] 

 

[image: image35.emf] 

 

[image: image36.emf] 

 

[image: image37.emf] 

 

[image: image38.emf] 

 

[image: image39.emf] 

 

[image: image40.emf] 

 

