March 19, 2026, Meeting of the SAU Faculty Senate
Faculty Senators in Attendance: Valenzuela, Warrick, Faucett, Stanberry, Lowther, Lambert, Djiguimde, McDermott, Mayo, Filbrun, Greathouse, Nelson, and Almand
Proxies: Warrick served as proxy for Wise, Greathouse served as proxy for Ivory, Valenzuela served as proxy for Islam, and Faucet served as proxy for Samples 
Ex-officio and guests: Giles, Hicks, Allen, Jennings, B. Logan, Sronce, Womack, McLaughlin, Bloss, Bachri, Stanford, Rowsam, and Landry
Minutes:
Call to Order 3:40
Valenzuela – Call to order, request for proxies, request for motion to approve the minutes from February.
Approval of Minutes – Sen. Faucett moved to approve the February 2026 minutes. Sen. Almand second. No discussion regarding minutes. Motion to approve February minutes passed.
Special Orders of the Day –
Invitation to Dr. Hicks for remarks:
· Dr. Hicks stated the Teacher Education Department field experience was recently held on campus. The organizers did a great job selecting the Keynote speaker. He included that we were excited to have them on our campus. 
· Budget Committee will have their first meeting on April 7th. The goal is to shrink the budget to meet the decrease in students. The committee will work to bring the budget down to a manageable number. He appreciates the work everyone is doing.  
Invitation to Dr. Sronce for Remarks:
· Dr. Sronce said the summer and fall schedules are in and being revised. Registration opening has been pushed back to April 1st to allow more time to resolve issues. 
· Hiring is happening, there are contracts in process. 
· She met with SAU Tech, we have a lot of transfer students. She may ask people to present on transfers at a later date. 
· We have a lot of people on campus this month across the colleges so please make them feel welcome. 
Questions for Administration:
· What is the university’s process and timeline for distributing course fees and revenue to the academic units for which those fees are designated, and are there opportunities to improve the timeliness or transparency of this process? 
· There are timelines, but the implementation of J1 caused some delays. 
· August 1 – 1st Summer lab fees post
· October 1 – 2nd Summer & Fall lab fees post
· February 1 – Spring lab fees post
· During J1 implementation, not all labs were coded with L so we had to use an alternate method to capture those this year. 

· Given current enrollment changes, what specific actions is the Office of Admissions and Recruitment taking to improve recruitment outcomes beyond the purchase of additional prospective student name lists? 
· Sarah Jennings shared an update on expanded name purchases and other strategies outside of the names to grow the enrollment funnel and address demographic challenges, increased competition, and the predicted national enrollment cliff.
· Traditional recruiting, such as college fairs, high school and community college visits, and ACT name purchases, is being supplemented with more names to increase the possible yield of students enrolled. Through a partnership with Niche, engagement has increased significantly on the SAU Niche profile (a popular college search tool), with February profile visits rising from 374 to 2,796, a 648% increase compared to last year. Names purchased include over 11,000 bulk names contacted through email and outsourced direct mail, approximately 1,300 competitor-visited names targeted through ads (Niche sends SAU ads to these), and 400 student-initiated leads receiving follow-up through emails, publications, and personal notes. An additional twenty names were provided by College Recon for military-affiliated students.
· Other strategies include VU Scholarship matching and celebrations, along with school outreach, particularly in Texas. Text messaging has proven to be the most effective communication method when mobile numbers are available. Collaboration with graduate recruitment has allowed for shared outreach tools, including texting. Staff have been reorganized, and additional support has been added to manage the increased contact volume of names purchased. Appreciation was expressed for faculty who have participated in these outreach efforts.
· Beyond name purchases, efforts include restructuring staff and expanding event participation. This includes counselor luncheons, a baseball event, and large college fairs in San Antonio and Austin, with a bilingual recruiter present to support families. New sponsorships include the Cattlemen’s Association and plans for the Jr. division at high schools, as well as an August conference to support future recruitment. There has also been an increased presence at the State Science Fair and the East Conference through Admissions and Lithium Learns. ACT names were purchased based on research from peer institutions in other states and on Niche data about websites that led students to SAU’s profile.
· Additional support continues through Communications and Marketing with targeted emails and advertising. The strategy targets both 2026 and 2027 high school graduates, so the strategy will be a multi-year approach. A question was asked about the Houston area, and recruiters have attended fairs there.

· Are there any advocates, mediators, or alternative offices students can turn to if they are not comfortable resolving an issue solely through the Dean of Students? 
· Generally, all of us can serve as advocates for students. You can turn to your supervisor. The Dean of Students and Dr. Allen are both available and even Dr. Hicks if needed. If the current path does not work, administrators need to know. 

· Has the university considered establishing an ombudsperson or similar role to provide confidential, neutral mediation for conflicts involving students, faculty, and staff rather than having concerns escalate solely through existing supervisory or administrative chains? 
· An ombudsperson is someone who hears and directs people to the correct person, they are more of a sounding board. Since we are such a small campus, there is always someone a person can go to for guidance. We have a grievance procedure for faculty/staff and students and there are a variety of people to reach out to including the counseling center. 

Reports of Committees –
Handbook Committee – Nothing new 
Budget Committee – Sen. Warrick said the first meeting is April 7th so he should have a report after that meeting. 
Parking, Building, and Grounds Committee –No Report
Old Business – 
Academic and University Committees – Refer to Handbook Committee
	Motion by Sen. Warrick, seconded by Sen. Stanberry to send the recommended changes to the Handbook Committee. Motion passed. 
New Business – 
Pilot Program for Academic Integrity Two-Track Model
	A new AI track model was presented to pilot for next academic year. After the pilot, we will have a formal vote to add the model to the handbook. This will give time to clean up any issues. Dr. Sronce or Dr. Al-Shami can answer any questions. The proposed model was crafted after other schools who use this model. 
Election of new college Faculty Senators – Volunteers needed 
	President Valenzuela asked for volunteers to run the election for new college Faculty Senators. 
· Rankin College of Business – Pres. Valenzuela
· College of Education and Human Performance – Sen. Stanberry 
· Dempsey College of Liberal and Performing Arts – Sen. Nelson 
· College of Science and Engineering – Sen. McDermott 
· School of Graduate Studies – Sen. Mayo
President Valenzuela asked for a motion to end the meeting.
Motion to adjourn – Senator Faucett
Second – Senator Nelson
Vote to adjourn the meeting passes.
Meeting adjourned at 4:28
