October 16, 2025, Meeting of the SAU Faculty Senate
Faculty Senators in Attendance: Wise, Valenzuela, Warrick, Faucett, Stanberry, Lowther, Lambert, Djiguimde, Mayo, Filbrun, Greathouse, Karim, Nelson, Almand, Samples
Proxies: Samples served as proxy for Ivory, Showalter served as proxy for McDermott
Ex-officio and guests: Sronce, Hicks, B. Logan, Plumlee, Stanford, Landry, Allen, Lenard, Rowsam, McLaughlin
Minutes:
Call to Order 3:42
Valenzuela – Call to order, identification of proxies, request for motion to approve the minutes from September.
1. Approval of Minutes – Sen. Faucett moved to approve the September 2025 minutes. Sen. Almand second. No discussion regarding minutes. Motion to approve September minutes passed.

2. Special Orders of the Day –
Invitation to Dr. Hicks for remarks:
· Dr. Hicks discussed holding campus-wide forums between now and Thanksgiving. This would give vice presidents an opportunity to share data from their areas, and provide an explanation of the enrollment picture. 
· He received a question about published numbers showing we were up in enrollment. We are up in enrollment when you add concurrent enrollment. If you look at freshmen, we are 30 lower than last year and we budgeted for 40 more than last year. He noted we are up in concurrent students, but we need to be up in 1st time freshmen. 
· During the campus forums he will share data, show what we are doing and how we plan to stay competitive. There will also be an opportunity for open questions with the vice presidents. 
Invitation to Dr. Sronce for Remarks:
· Dr. Sronce started by encouraging mid-term grade entry, which are due Friday. 
· She also encouraged everyone to take advantage of CETL & Academy sessions. The sessions can be added to everyone’s development plan. 
· Strategic Planning is underway. 
· J1 will go live next week. Amy will send an e-mail with all the details next week. 
· Searches are ongoing to fill positions for next year including the dean of the College of Educatoin and Human Performance. 
· In response to the question for administration; As a general policy, will SAU routinely replace retired faculty teaching large (100+) students? 
· Dr. Sronce stated that we do not auto-fill positions. There is discussion between the chair, dean, and VPAA to decide if positions need to be filled. 
· Post-tenure review
· She reminded everyone this is not a secret plan and it is coming from the state. People outside of education have a false sense of tenured faculty. 
· The state wants to see that we have a path in case someone is not doing their job. 
· December 1st is the deadline so we have done what can reasonably do within the timeline. We will visit other ideas that were shared during the summer meetings at a later date. It is a work in progress that can be re-visited next year. The new policy will be up and running on January 1, 2026 by law. 

3. New Business – 
Invitation to B. Logan for remarks related to Post-Tenure Review:
· Mr. Logan stated that we are using the annual faculty performance review which is already in place. 
· New items include setting thresholds for what is acceptable each year for tenured faculty and what to do if someone is below the cutoff. 
· Overall, the document meets the benchmarks for the state requirements. 
· Monday, October 20th the document will go out to all faculty for reading. Then, a come and go Q&A Session is scheduled for Wednesday, October 22nd at 3:40 in Business 208 and on Zoom. Finally, two weeks after the initial e-mail, on Monday, November 3rd faculty will have the opportunity to vote for the Post-Tenure Review. 

4. Reports of Committees –
Handbook Committee – Reviewed the Post-Tenure Review document and completed little “clean-up” to language, no major changes. 
During discussion, striking the word “consistent” from section a, ii was requested. 
President Valenzuela asked for a vote to approve the Post-Tenure Review document with the change. Motion by Vice President Filbrun, seconded by senator Nelson. Motion Carried. 
Budget Committee – No report
Parking, Building, and Grounds Committee – No report.
5. Old Business – The committee on committees has been formed. Vice President Filbrun is the chair. Membership includes senators Wise, Faucett, and Nelson. 
President Valenzuela asked for a motion to end the meeting.
Motion to adjourn – Senator Faucett
Second – Senator Nelson
Vote to adjourn the meeting passes.
Meeting adjourned at 4:40.
