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1. Legislative Update

2. Update on Meeting with individual legislators

3. Report from national NCAA meeting - Nashville

4. AHECB Meeting – Thursday and Friday
White Mrytle – Reception: 5:30 p.m. --- Dinner – 6:00 p.m.

5. Campus entrance cleanup

6. Spring Enrollment – update of tentative figures

7. Possible new endowed professorships – report on fundraising efforts

8. Revenue v. Expenses Report – VPC – January 30 (Fall and Spring combined) (housing update)

9. Retention and Completion Retreat – May 9 & 10 – Story Barn

10.  Listening Sessions – possible new graduate degree

11.  Recruitment report

12.  Budget cycle beginning – budget packets have been sent out

13.  Hallman scholarships – report on applications




